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Portfolio: Policy and Resources

Subject: Treasury Management Strategy and Prudential
' Indicators 2016/17

Report of: Director of Finance and Resources

Strategy/Policy: Finance and Treasury Management Strategies

Corporate Objective: A dynamic, prudent and progressive Council

Purpose:
This report considers the draft Treasury Management Strategy Statement and
Prudential Indicators for 2016/17, prior to its submission to the Council for approval.

Executive summary:

Regulations require the Council to prepare and formally approve both an annual
Treasury Management Strategy and Prudential Indicators. The document for
2016/17 is attached as Appendix A for consideration by the Executive before being
submitted to Council for approval.

Main highlights in the Strategy are:

a) In 2016 the Council will be switching treasury management consultants from
Capita Asset Services to Arlingclose, as a result of a tender exercise.

Capital Issues

b) The level of capital expenditure estimated for 2016/17 is £20.6 million which is
slightly less than in 2015/16. We currently estimate that £5.8 million of this will
be met by new borrowing.

c) There will be a slight increase in the cost of capital as a % of net revenue
stream in 2016/17. There is also an increase in the amount of council tax and
housing rents that are contributing to the cost of the capital expenditure due to
new borrowing in 2016/17.

d) The Council is required to put aside resources to repay debt used to finance
capital expenditure and establish a Minimum Revenue Provision policy
statement on how we are going to calculate these resources. This policy has
been included for the first time in the Strategy. We are choosing to adopt as our
policy: charging the expenditure over the expected useful life of the relevant
assets on an annuity basis, starting in the year after the asset becomes




operational.

Treasury Management Issues
e) There are no changes to the Council’s investment and borrowing policy.

f) The external fund management service with Tradition will come to an end in
April 2016 and therefore all investments will be managed in-house.

Recommendation:

That the Executive endorses the draft Treasury Management Strategy and
Prudential Indicators for 2016/17, attached as Appendix A to this report, and
submits the report to Council for approval.

Reason:

In accordance with the Code of Practice for Treasury Management in the Public
Services and guidance from the Department of Communities and Local Government
(DCLG), the Treasury Management Strategy and Prudential Indicators have to be
approved by full Council.

Cost of proposals:
Not applicable.

Appendices: A: Treasury Management Strategy and Prudential Indicators 2016/17

Background papers: None

Reference papers:  None

Enquiries:
For further information on this report please contact Caroline Hancock (Ext 4589)



